Position of Responsibility
SPL Announcement

Submit Position Choices to SPL

v

SPL Works with Scoutmaster to
choose ASPLs

SPL w/ASPL help Choose Positions
v

Scoutmaster Review & approve

SPL Promulgates Assignments

1. Each Scout w/ Position of Responsibility
2. Completes appropriate form and submits to SPL

SPL Reviews and Signs

Scout submits form to Scoutmaster

Scoutmaster

1.  Sign or suggest additions/changes
2. Documentin Google Sheets
3.  Returnto Scout

\
Begin Monthly
Process




> &

Position of Responsibility (Monthly)

Beginning of Month

Complete “Top” of
Monthly Form & Sign

v

Submit to Scoutmaster for
review & approval

Scoutmaster Sign & return

v

Work on Goals

End of Month

1.
2.

Fill in Accomplishments e.g. Patrol Hike completed.

Add in learnings:
. e.g.: “X” worked well

. “Y” didn’t work. Will try “Z” next month

v

Submit to Scoutmaster

Scoutmaster

1.  Sign or suggest additions/changes
2. Documentin Google Sheets

3. Return to Scout

v

Save Form Until Rank Advancement Complete

Yes

No



